Reusable Prompt: Cited WACC and DCF Model
Template for public or private companies, including incomplete-disclosure situations
Copy the prompt below and replace the bracketed fields before use. The instructions incorporate the revised workbook layout, source discipline, consolidated ratio block, stub-period calculations and correct terminal-value timing under a mid-year convention.
Core request
Build a fully cited Excel WACC and DCF valuation for KO, valued as of 22nd September 2026.
Return one .xlsx workbook with the following visible tabs, in this order:
Inputs
WACC
DCF
Summary
You may include a final supporting tab called Beta Data (Source) for the weekly return data used in the beta regressions.
Use live Excel formulas throughout. The workbook must be auditable, internally consistent and suitable for investment-banking or valuation training.
1. Research and sourcing
Use primary sources wherever available:
Annual reports, 10-Ks, 20-Fs and other statutory filings
Interim reports and investor presentations
Earnings releases and direct company disclosures
Statutory subsidiary accounts
Relevant regulatory filings
Market data for share prices, market capitalisation and enterprise value
Government bond yields and reputable equity risk premium sources
For a private company or where financial disclosure is incomplete:
Start with direct company disclosures and consolidated statutory accounts.
Use statutory subsidiary accounts to estimate margins, capex, depreciation, working capital and tax where useful.
Benchmark missing figures against the most relevant listed peers.
Keep disclosed figures, formula-derived figures, estimates and open items visibly separate.
Do not present subsidiary economics as consolidated group economics without adjustment.
Clearly explain any transfer-pricing, distribution-only or local-market limitations in subsidiary data.
Do not fabricate historical financial statements merely to make the model appear complete.
Every hardcoded model input must have an Excel cell comment containing either:
The source citation and relevant filing, page or data field; or
“Assumption:” / “ESTIMATE:” followed by the rationale and relevant benchmarks.
Formula-derived values must remain formulas rather than hidden hardcodes.
2. Workbook layout and formatting
Apply the following layout consistently on every tab:
Column A: one character wide. Put the tab title and key section headings in column A; section-heading fills can extend across the relevant table width.
Column B: row labels and descriptions.
Column C onward: financial data and calculations.
Use uniform widths for all financial data columns.
Do not let text blocks, side-by-side terminal-value labels or sensitivity-table labels widen financial columns.
Avoid unusually wide columns, particularly columns I and J.
If two blocks would make the data columns too wide, stack the blocks vertically rather than putting long labels in financial columns.
Do not use separate wide label columns in the middle of a financial table.
Use:
Blue font for hardcoded inputs
Black font for same-sheet calculations
Green font for cross-sheet links
Arial 10
No gridlines
Clear section bars
Consistent number formats
Historical and forecast year labels using A and E
A subtle vertical divider after the last historical period
Every calculation should be a live Excel formula. Do not hardcode calculated outputs or hardcode numbers inside formulas when they can be held in separate assumption cells.
Inputs tab
A. Disclosed company information
Include the most recent available disclosed figures, such as:
Revenue
Revenue growth
Unit volume or relevant operating KPIs
Employees
Countries or markets served
Cash
Debt
Shares outstanding
Ownership
Other company-specific KPIs
Clearly mark the relevant fiscal periods.
B. Statutory subsidiary or supplementary evidence
Where consolidated disclosures are incomplete, include relevant statutory subsidiary data, such as:
Revenue
Gross profit and gross margin
Operating profit and margin
Tax
Depreciation and amortisation
Capex
Inventory
Receivables
Payables
Net working capital
Explain why the subsidiary is relevant and how its economics differ from the consolidated group.
C. Annual operating assumptions
Show explicit annual assumptions for every forecast year through [TERMINAL YEAR], including:
Revenue growth
EBITDA margin
D&A as a percentage of revenue
Capex as a percentage of revenue
Net working capital as a percentage of revenue
Marginal tax rate
Do not rely on a single terminal assumption mechanically carried across every year. Use explicit annual estimates and taper assumptions toward a defensible steady state. Label every estimated row or input clearly.
D. Valuation and bridge assumptions
Include:
Valuation date
Fiscal year-end
Stub days
Days in year
Stub period in years
Marginal tax rate
Terminal growth rate
Exit EV / LTM EBITDA multiple
Mid-year convention offset, normally 0.5 years
Cash
Financial debt
Lease liabilities
Pension liabilities
Minority interests
Other debt-like or non-operating adjustments
Fully diluted shares, if valuing a listed company
Ownership percentages, if relevant
E. Estimate and open-item register
Include a clearly visible register separating:
DISCLOSED
DISCLOSED – SUBSIDIARY
FORMULA-DERIVED
ESTIMATE
JUDGEMENT
OPEN ITEM
Identify the information that would most materially improve the model if obtained.
WACC tab
1. Cost-of-capital assumptions
Include:
Risk-free rate appropriate for the valuation currency
Mature-market equity risk premium
Country risk premium, where relevant
Private-company or illiquidity premium, where relevant
Size premium, where relevant
Pre-tax cost of debt
Marginal tax rate
After-tax cost of debt
If the company has publicly traded debt, use an observable yield where possible.
If it has no observable debt yield:
Use the risk-free rate plus a defensible credit spread.
Clearly label the credit spread as an estimate.
Explain the assumed credit quality.
For a private company, show the private-company or illiquidity premium as a distinct input that can be set to zero to value the business as if listed.
2. Peer beta calculation
Calculate peer betas directly from:
Five years of weekly total returns
Returns translated into the valuation currency where appropriate
A broad European equity index if the valuation is euro-based, unless another benchmark is more appropriate
A consistent Friday or week-end observation date
Do not insert provider-reported betas as hardcoded values.
For each peer, show:
Company name
Listing
Levered beta calculated with SLOPE
R-squared calculated with RSQ
Number of observations
Equity value
Enterprise value
Net debt and other debt-like items
Debt / equity
Marginal tax rate
Unlevered beta
Net debt / capitalisation
Show average and median for all peers, and average and median for the most geographically relevant peer subset. Flag low R-squared values and explain if cross-market regressions are producing weak results. Do not blindly rely on a beta merely because it is mathematically calculated.
3. Unlever and relever beta
Unlever each peer using:
Unlevered Beta = Levered Beta / [1 + (1 − Tax Rate) × D/E]
Select a defensible peer statistic, such as the median unlevered beta of the most relevant listed peers.
Relever to the target capital structure using:
Relevered Beta = Unlevered Beta × [1 + (1 − Tax Rate) × D/E]
If the target company is debt-free:
Do not automatically use zero debt for the primary WACC.
Relever to a peer-benchmarked or defensible long-term capital structure.
Also show the WACC at the company’s actual debt-free structure as a memo.
4. WACC calculation
Cost of Equity = Rf + βL × ERP + CRP + Private Premium + Size Premium
After-tax Cost of Debt = Pre-tax Cost of Debt × (1 − Tax Rate)
WACC = Ke × E/(D+E) + Kd(1−T) × D/(D+E)
Include live 5-by-5 sensitivity grids for:
WACC versus unlevered beta and equity risk premium
Cost of equity versus unlevered beta and equity risk premium
All axis values and outputs must be formulas, except for the central assumptions and explicit step-size inputs.
DCF tab
1. Key assumptions
Include cross-sheet links to the valuation date, stub period, WACC, marginal tax rate, terminal growth rate, exit EV / LTM EBITDA multiple and mid-year convention offset.
2. Free-cash-flow block
Keep the main forecast block values-only. Do not intersperse ratios and forecast assumptions between the financial lines.
Show:
Revenue
EBITDA
D&A
EBIT
Taxes on EBIT
NOPAT
D&A add-back
Capex
Increase in net working capital
Non-recurring adjustments
Unlevered free cash flow
Forecast through [TERMINAL YEAR]. If the valuation date falls within the first forecast year, show the complete fiscal-year forecast but pro-rate the free cash flow included in the valuation for the remaining stub period.
3. Ratios and assumptions block
Place all ratios together in one clearly separated block directly below the free-cash-flow forecast.
Include:
Revenue growth
EBITDA margin
D&A as a percentage of revenue
EBIT margin
Marginal tax rate
Capex as a percentage of revenue
Net working capital as a percentage of revenue
UFCF margin
UFCF / EBITDA cash conversion
Net working capital balance as a memo
Projection formulas in the free-cash-flow block should reference these local ratio rows. Do not scatter assumption rows throughout the free-cash-flow build.
4. Stub-period and mid-year discounting
Assume cash flows occur evenly through each period and therefore fall at the middle of the period.
Calculate explicitly:
Fraction of year being valued
Unlevered free cash flow in the stub or full-year period
Mid-period discount period
Mid-period discount factor
Present value of each period’s UFCF
End-of-period discount period as a memo
End-of-period discount factor as a memo
For a first-year stub of S years:
First Discount Period = S × 0.5
For subsequent periods, calculate the distance between the midpoints of adjacent periods rather than simply hardcoding 0.5, 1.5, 2.5 and so on. Hold the 0.5 mid-year offset in a separate blue assumption cell. Do not hardcode 0.5 directly into multiple formulas.
Terminal value timing
A. Gordon-growth terminal value
Under mid-year discounting, the Gordon-growth terminal value is struck at the middle of the terminal year, because the next perpetuity cash flow is assumed to arrive in the middle of the following year.
Calculate:
Normalised terminal NOPAT
Normalised capex in excess of D&A
Normalised terminal working-capital investment
Normalised terminal UFCF
Terminal value at mid-terminal-year
Present value using the terminal year’s mid-period discount factor
TV(mid-terminal-year) = FCF(terminal) × (1 + g) / (WACC − g)
Implied TV / LTM EBITDA cross-check
Do not divide the mid-year terminal value directly by year-end LTM EBITDA. First roll the terminal value forward by half a year:
TV(year-end) = TV(mid-year) × (1 + WACC)^0.5
Then calculate:
Implied TV / LTM EBITDA = TV(year-end) / Terminal-Year LTM EBITDA
Show the unadjusted multiple as a labelled memo if useful, but clearly identify it as mixing timing bases and therefore understating the correct multiple.
B. Exit-multiple terminal value
Apply the exit multiple to terminal-year LTM EBITDA at the fiscal year-end:
TV(year-end) = Terminal-Year LTM EBITDA × Exit Multiple
Discount this terminal value using the terminal year’s end-of-period discount factor, not the mid-year discount factor.
For the implied perpetuity-growth cross-check, first restate the exit-multiple terminal value to mid-terminal-year:
TV(mid-year) = TV(year-end) / (1 + WACC)^0.5
Then solve for the implied growth rate using the normalised mid-year terminal cash flow:
g = [TV × WACC − FCF] / [TV + FCF]
Clearly label both terminal dates and both discount factors so that the timing cannot be confused.
5. Enterprise-value-to-equity bridge
Show both terminal-value methods in adjacent result columns. Include:
Enterprise value
Cash
Debt
Lease liabilities
Pension liabilities
Minority interests
Other debt-like or non-operating adjustments
Net bridge adjustment
Equity value
Fully diluted shares and implied share price, if publicly listed
Ownership split and owner-level values, if relevant
Implied EV / revenue
Implied EV / current-year EBITDA
Implied EV / terminal-year EBITDA
Include a reconciliation check proving:
PV(Explicit UFCF) + PV(Terminal Value) = Enterprise Value
The check must equal zero.
6. Sensitivity grids
Stack the sensitivity tables vertically so that long labels do not create wide data columns.
Include four live 5-by-5 grids:
Enterprise value: terminal growth versus WACC
Enterprise value: exit multiple versus WACC
Equity value: terminal growth versus WACC
Equity value: exit multiple versus WACC
Each table must:
Use explicit formulas with mixed references
Have formula-driven axis values
Highlight the base case
Reconcile at the centre to the corresponding base valuation
Use the appropriate mid-year or year-end terminal timing
Summary tab
The Summary tab should provide a concise comparison of both valuation methods. Include:
Enterprise value
Net bridge adjustment
Equity value
Implied share price, if relevant
Implied EV / current-year EBITDA
Implied EV / terminal-year EBITDA
Implied EV / revenue
Terminal value as a percentage of enterprise value
Owner-level values, if relevant
Implied TV / LTM EBITDA from the Gordon-growth method
Implied perpetuity growth from the exit-multiple method
WACC assumptions and result
Revenue and EBITDA forecast summary
Present value of explicit UFCF
Present value of terminal value
Include checks for:
Enterprise-value reconciliation under each method
Ownership summing to 100%, if applicable
Base-case sensitivity values matching the main valuation
No formula errors
Add a concise section summarising what is disclosed, what is estimated, what is judgement, what remains open and how terminal-value timing has been handled.
Validation requirements
Before delivering:
Recalculate the workbook.
Check for #REF!, #VALUE!, #DIV/0!, #N/A and broken links.
Confirm all hardcoded numeric inputs are blue and have comments.
Confirm same-sheet calculations are black.
Confirm cross-sheet links are green.
Confirm column A is one character wide.
Confirm labels are in column B and financials begin in column C.
Confirm financial data columns have uniform widths.
Confirm no text block has widened columns I, J or any other data column.
Confirm all forecast ratios are in one block, not interspersed through the cash-flow build.
Confirm discount factors decline monotonically.
Confirm sensitivity-table centres match the base valuation.
Confirm both enterprise-value reconciliation checks equal zero.
Confirm the Gordon-growth implied TV / LTM EBITDA multiple is calculated after rolling the mid-year TV forward to year-end.
Confirm the exit-multiple terminal value is discounted from year-end, not mid-year.
Flag if terminal value exceeds 90% of enterprise value or if WACC is outside a reasonable range.
Flag all estimates and unresolved open items rather than hiding them.
Return the completed .xlsx file only after all checks pass.
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